
Mindfulness vs. Mindlessness
In the Boardroom



Mindfulness 

Enhanced Decision 
Making

Mindlessness

Mindfulness can help board members in making 
better decisions by enhancing their attention and 
focus on the matter at hand. By being fully present, 
board members can be more conscious of the wider 
implications of their decisions, which may lead to 
more ethical and sustainable choices (Blood, Coutts & 
O’Dea, 2016).

Increased Adaptability

Mindfulness can increase adaptability to changes in 
the business environment, including those related 
to climate change. This is achieved by helping 
directors to be aware of subtle changes, anticipate 
problems, and adapt strategies accordingly 
(Wamsler, 2018).

Poor Decision Making

Without mindful attention, decisions can be made 
hastily or based on incomplete information. This can 
lead to choices that are not in the best interest of 
the company, its stakeholders, or the wider 
community.

Inability to Adapt

 Mindlessness can lead to rigidity and an inability to 
adapt to changing circumstances. In a rapidly 
changing business environment, this can hinder a 
company's growth and competitiveness.

VS
Benefits of Greater Mindfulness in the 

Boardroom
Problems Associated with Mindlessness in the 

Boardroom



Improved Performance
Regular mindfulness practices can enhance board 
members' cognitive abilities, emotional regulation, 
and interpersonal skills, which in turn can boost 
individual and board performance (King & Haar, 
2017).

Greater Awareness of 
Interdependencies

Mindfulness can also help to foster an 
understanding of the interdependent relationships 
between economies and broader societal structures, 
helping directors consider the potential societal 
impacts of their decisions (Giorgino & Walsh, 2018).

Decreased Performance

Mindlessness can negatively impact the performance 
of individual board members and the board as a 
whole. Lack of focus and attention can result in poor 
execution of duties and responsibilities.

Lack of Awareness of 
Interdependencies

Without mindful attention, board members may fail 
to consider the broader impacts of their decisions, 
such as those on society, the economy, and the 
environment.



Reduced Risk of 
Corporate Malfeasance

By fostering a greater sense of responsibility and 
ethical conduct, mindfulness could potentially help to 
reduce incidences of corporate malfeasance, 
incompetence, and poor judgement.

Enhanced Stakeholder 
Consideration

The mindful board will be more considerate of all 
stakeholder concerns, thereby increasing the 
legitimacy and social responsibility of the 
organization.

Increased Risk of 
Corporate Malfeasance

Mindlessness can lead to ethical lapses, such as 
corruption, fraud, or other forms of corporate 
malfeasance. It can also contribute to a culture where 
such behavior is overlooked or tolerated.

Neglect of Stakeholder 
Concerns

Without mindfulness, boards may neglect the needs 
and concerns of important stakeholders, leading to 
reputational damage and potential legal 
consequences.



Promotion of Sustainable 
Practices

Mindfulness encourages an understanding of the 
long-term consequences of our actions, potentially 
leading to the adoption of more sustainable and 
environmentally friendly practices, aligning with the 
outcomes of COP26.

Coping with Uncertainty
As the corporate world becomes more volatile and 
uncertain, mindfulness can help board members cope 
with stress and uncertainty, enabling them to 
respond thoughtfully rather than reactively.

Failure to Promote 
Sustainable Practices

Mindlessness may lead to a short-term focus and 
the neglect of sustainable practices, which can 
lead to environmental harm and reputational 
damage.

Ineffective Response to 
Uncertainty

In a volatile and uncertain business environment, 
mindlessness can lead to reactive and poorly 
thought-out responses. This can exacerbate crises 
and lead to poor outcomes.



Fostering a Culture of 
Mindfulness

If board members practice mindfulness, it can trickle 
down to other organizational levels, potentially 
leading to a more mindful, ethical, and sustainable 
organizational culture.

Building Resilience

Mindfulness can help board members build personal 
and organizational resilience, essential for dealing 
with crises and adversity.

Creation of a Mindless 
Culture

If board members are not practicing mindfulness, 
this can permeate throughout the organization, 
leading to a culture that lacks focus, ethics, and 
sustainable practices.

Lack of Resilience

Mindlessness can inhibit the development of 
personal and organizational resilience. Without 
the ability to bounce back from setbacks, 
companies are more vulnerable to crises and 
adversities.



Mindfulness has many potential

bene�ts, it should not be

considered a panacea. Its

e�ectiveness will depend on a

host of factors, including how it is

implemented, the context in

which it is practiced, and the

individual characteristics of the

board members.

Mindfulness is not a cure-all

solution, however its absence, or

mindlessness, can lead to serious

problems in the boardroom.

These can impact not just the

organization itself, but its

stakeholders and the wider

society.


